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1. Purpose/Project Justification 

The purpose of this project is to develop a fully functional e-commerce platform that 

enables businesses to sell products online efficiently. The project addresses the need for a 

digital marketplace, improving accessibility, sales, and customer engagement. The 

justification for this project includes increased revenue opportunities, enhanced user 

experience, and streamlined order processing. 

2. Scope Statement 

The project entails the design, development, and deployment of a secure and scalable e-

commerce website. The scope includes: 

- Website development with a responsive UI/UX 

- Product catalog and inventory management 

- Secure payment gateway integration 

- Customer account management and order tracking 

- Admin dashboard for analytics and reporting 

- Marketing and SEO optimization 

3. Objectives and Success Criteria 

- Launch a user-friendly e-commerce platform within 6 months 

- Ensure seamless payment integration with multiple gateways 



- Achieve 99.9% website uptime post-launch 

- Increase online sales by 30% within the first year 

- Provide a secure platform with end-to-end encryption 

4. Project Assumptions and Constraints 

Assumptions: 

- The platform will support at least 1,000 concurrent users 

- Payment gateway partnerships will be successfully secured 

- The project team will have access to necessary resources and technologies 

Constraints: 

- Fixed budget of $50,000 

- Compliance with local and international e-commerce regulations 

- Project completion deadline of <Insert Date> 

5. Preliminary Risk Statement 

Risks: 

- Potential security vulnerabilities 

- Delays in third-party API integration 

- High competition in the e-commerce space 

Risk Mitigation Strategies: 

- Implement SSL encryption and cybersecurity measures 

- Establish contingency plans for vendor delays 

- Conduct thorough market research and targeted marketing campaigns 

6. Milestone Schedule 

Milestone Description Date 

Project Kickoff Initiate project planning 

and team assignments 

<Insert Date> 

Design Phase Develop wireframes and 

UI/UX designs 

<Insert Date> 

Development Phase Code implementation and <Insert Date> 



backend setup 

Testing Phase Conduct user testing and 

bug fixes 

<Insert Date> 

Launch Go live with marketing 

campaigns 

<Insert Date> 

7. Estimated Budget 

Expense Category Estimated Cost 

Software Development $20,000 

Hosting & Security $5,000 

Payment Gateway Integration $7,000 

Marketing & SEO $10,000 

Maintenance & Support $8,000 

Total $50,000 

8. Key Stakeholders 

- Project Sponsor: <Name> 

- Project Manager: <Name> 

- Development Team 

- Marketing Team 

- End Users (Customers) 

9. Project Resources 

Resource Role 

<Member1 Name> Backend & Frontend Development 

<Member2 Name> Design and User Experience 

<Member3 Nae> Software Testing 

<Member4 Name> SEO & Digital Marketing 



10. Project Governance Requirements 

The project will be governed by a Steering Committee chaired by the Project Sponsor. The 

Project Manager will oversee daily operations and provide status reports to key 

stakeholders. All major decisions will require approval from the Steering Committee. 

11. Project Management 

The Project Manager is responsible for coordinating team efforts, managing the budget, 

tracking progress, and ensuring timely completion of deliverables. They will liaise with 

stakeholders and facilitate problem-solving to address project challenges. 
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